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The EnergyVaasa cluster in short

• Companies: 180 of which 65 are core members
• Turnover: 6 billion euro/a
• Export: Over 80% of the total turnover
• Employees: 13.000 +
• Annual R&D spendings: 250 million euro
• Organisations involved:

• Merinova: Cluster management (Owners: Companies 71,5%, cities/municipalities 28 %, universites 0,5%)

• VASEK: Cluster marketing 
• Viexpo: Internationalisation services and the Nordic Hub initiative



Make the triple helix work ….

The theory: 



The reality is often this: The 
businesses 

The public 
agencies 

The 
universities 

THE 
MARKET 

MINISTRY 
x,y,z.. 

MINISTRY OF 
EDUCATION

Expectations 1-10
Perfomance 1-10

Is there a gap?
What is missing ? 



EU Affairs Manager Services  

 Three-year project by the Universities in Vaasa region; the City of Vaasa; the Region of 
Ostrobothnia; VASEK and Merinova. FREE OF CHARGE for the partner organisations 

 Help in writing and administrating the EU funding proposals

 Help in building consortia

 Help in finding the call to apply for, on the basis of research area

Presentations and seminars for EU funding opportunities  



ENERGY SPIN STARTUP ACCELERATOR
HTTPS:/ / ENERGYSPIN.FI/  

https://energyspin.fi/


Some good experiences we have …
• Best summer job ever, 10.000 €/month, https://www.vasek.fi/vaasa-region-development-company/communication-and-

information-2/news/energy-ambassadors-summer-job-is-closing-to-its-end-the-growth-of-renewable-energy-continues

• Merge your seminars & events into an annual thematic week (Energy Week, Optical, Space Tec 
Week, AI Week etc.) – it boosts visibility and interest. Internationalisation: Find reliable local 
partner: ministry, consultant, national company…

• Use the opportunities provided by Viexpo and ECCP for Internationalisation etc.
• Employ high-level retiring CEO(s) to the cluster = contacts, funding, authority, visibility..

• Find the right creative persons in the member companies for the cluster work.

• Labeling = documentation and communication. A good CRM system is a key factor.        
“Podio” is made by a cluster manager for cluster management; Morten Weeth, 
morten@workways.dk Used by all Danish clusters except one.

• Gold Label benefits? Visibility, recognition, funding, member enthusiasm, more efficient work….

• Annual discussions and visits to members – personal contact is very important.
• Don’ts: Refuse to send out bullshit to the members/companies 

https://www.vasek.fi/vaasa-region-development-company/communication-and-information-2/news/energy-ambassadors-summer-job-is-closing-to-its-end-the-growth-of-renewable-energy-continues
https://www.vasek.fi/vaasa-region-development-company/communication-and-information-2/news/energy-ambassadors-summer-job-is-closing-to-its-end-the-growth-of-renewable-energy-continues
mailto:morten@workways.dk


Examples of Member Company 
Catalogues www.finlandcleantech.fi

Updated
Finland 

Cleantech 
Companies
Catalogue

2025?

http://www.finlandcleantech.fi/


OFFwind – Offshore Wind Turbine Farms 
Project, https://offwindproject.com/

https://offwindproject.com/


Startegy: The roadmap preparation process



Origin of the draft visions and draft priority projects , 4 groups





The output
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